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MODEL FOR INSTITUTIONAL STUDENT

FLOW AND FOLLOW-UP

INTRODUCTION

Western Texas College initially applied to serve as a subcon-

tractor for the statewide Project Follow-Up in the fall semester of 1974.

rhe proposal writ n was entitled "Model for Institutional Student Flow

and Follow-Up". Th- period for the subcontract awarded was January 1,

1975 to June 30, 1976 at a pro ected cost of $11,803.75. The primary

objective of the project was to develop and Implement a follow-up system

relating student flow patterns and educational goals.

Several important features and delimitations were included in

the initial proposal. Included were stipulations that the program de-

veloped should:

1. Pro -de a data base consistent with requirements of other

agencies.

2. Serve as a vehicle for selective follow-up of udents--

credit, non-credit, academic, vocational, graduates, cornpleters, and

possibly other identifiable groups.

3. Provide the information needed in a manual system for colleges

without computer accessabillty.

4. Provide for testing of Instrtnnents developed by the Project

Follow-Up Delphi study.
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REVIEW OF PHASE I ACTIVITIES

Develo ment

Phaae I of the project was the period January 1, 1975 to June

30, 1975. The activities of this period were primarily developmental

in nature. Careful planning was essential during this period in order

to inouro the compatibility of the developing program with that of other

groups, while still vewaining within the objectives which had originally

been set in the proposal.

Procedures. In arriving at a reasonable data base, docents from a

variety of sources were included in the considerations of information

for the data base. Comparisons included instr_ents from other state-

wide foll up systems, Texas reporting requirements, follow-up instru-

mentation in use at other colleges institutional InformatIon which

could be obtained, and input from other Project Follow-Up subcontractors

and volunteers. Simply digesting the mass of research and data already

available was a gigantic task. A task force of Western Texas College

personnel who had participated in the SCOS-Delphi study helped the local

follow-up staff in determining what data should be included. Some items

which are related to s lection of data that surfaced du-ing the period

of study were:

I. Not all data elements can be included in the data b _e.

Careful selection criteria are necessary to Select the most significant

elements in the data base.

2. Narrowing the data base too much results in insufficient

information for effective reultc. The data base must be broad enough

to include all pertinent ft) -up information.

9



3. Types of foll --up that will prove most beneficial must be

decided before the data base is established. The development of the

data base for the institution must include personnel from all facets of

the institution.

4. The amount of time spent in considera ion of various elements

of _-up can be non-ending, hut an in-depth study is required to an-

alyse those which are most valuable.

Follow-up instrumention will have to be revised period-

ically due to changes in an institutionTs objectives or to external

elements such as revi:Jed reporting procedures.

the final analysis, decisions were made to include the follow-

-g data each semester so that an adeguate picture of student flaw as

related to goals add outcomes could be obtained:

1. Smester and Year.

2. Major indicated (CBM codes, including codes for community

services and adult vocational progr= _).

3. Educational Goal.

4. Method of achieving the goal.

5. 0n-campus or extension enrollment (strictly Institutional

choice

n addition to the semester-by-semester data, initial data

applicable was also included as fon- s:

1. Ethnic Origin.

2. Age at Admission.

3. Residence Code.

4. Sex.

5. Mode of OrigInal Admission.

10
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Data which was to be included as follow-up data was also to

be included. However, the task force wanted to leave open various op-

tions for diffe ent types of follow-up, so limited follaw-up data would

be kept on individual students as a matter of record. The obj ctive of

the contract had been to arrive at a means of identifying groups and the

institutional view held that only otandard data such as employment status,

educational st tus, and educational outc e (completer, drop-out) would

be kept individually as a matter of record.

Instrumentation. The project follow-up staff, :1th data needs y

well delinenated, set about the design of a workable manual system which

would satisfy the needs. The results of this design are shown in

Appendix I. Information to be encoded was obtained fro_ the student

each semester he was enrolled using the Student Educational Intent (SEI)

Card developed by the Project Follow-Up staff nt Tar ant County Juni

College. The Student Educational Intent Card is shown in Appendix II.

The information for this method of inst umentation can readily

be obtained as the student proceeds through registration. Cassifica-

-ion of students who do not return to school as well as other follow-up

information should be obtained immediately upon complet on of each

semester (See Folio -Up #4 on the coding form, Appendix I).

Problem Areas

131 data collection. The primary problem other than those

data selection was in trying to determine educational goals and methods

for students who are no longer enrolled. In order to develop a complete

picture of _ udent flow before the end of the second phase it was

necessary to contact p -vious students in order to ascertain their goals,
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and methods of achieving the goals duriug previous

semesters. This will not be a problem in future years as it can be done

on a semester-to-semester basis.

plebleem. Problems in the design of tIe system sur-

faced as actual coding of the forms was done. These problems were the

Identification of full-time as opposed to part-time students and id n-

tification -f the walk-off who terminates without completing the semeb,

aa opposed to the person who terminates after completing the semester

but without achieving his educational goal.

The WTC personnel had decided that the separation of resident

on-campus student and extension students was more important than the

above categories; it is doubtful, however, that st dy -f extension

students would be more valuable on a state-wide basis. sone minor ad-

justments were necessary in coding procedure to prevent duplication when

a student has been enrolled for more than four semesters but these

have already been resolved to the satisfaction of the WIC staff.

Other Activities

The other significant activity undertaken during dhis time was

the initiation of the SET card into the overall information system.

Information was obtained from a sample of 632 students (enrollment was

1058) by administerin& the forms through classes. In subsequent se-

mesters the SEI card has been made a part of the registration routine.

The results of the Student Educational Intent Analysis for

Spring 1975 is shown on the following page in Table I. It is lntrest-

ing to note that 65 o the students are currently employed and that 56%

indicated that their primary educational goal is related to securing or

1 2



TABLE I

STUDENT EDUCATIONAL INTENT -S -SPIUNG 1975

1A. Are you currently employed?

No....35% Yes....65% (undecided majors skip to question 2)

If yes_ in what field/

I. Major Field...30Z 2. Related Pield...27% 3. Unrelated field...43%

IE. Rave you ever been employed in the field of your above stated major?

Yea.. 39% No....6I%

My primary educational goal in attending this college is:

Career field preparation
32%

Improvement of current job skills
Specific job preparation.. .. . . .......... 11%General

Interest...................... . . . . . . .............. 7%
University Transfer Credit.04 I 0 * *10* .4100 WV* 26%Personal

enrichment.........................................10%Other
2%

3. I expect to accomplish thie goal by means

Selected Courses................ .. 9 . p*# .. *s#4.00 ... . **V 442
Certificate Program.... . *00009 We** 9* $.* ***.*****6 8%Two Year Associate Degree Program...........i..... ....43%

................................................... 5%

4A. Do you expect to complete your goal by the end of this semester:

Yes....30% No....70%

Do you plan to re-enroll at this college:

Yes....54% If yes, when:

Next Pall...95 Next Spring...2% Next _ummer...0% At a later Date..3%

No....292 Undecided....17%

5. How definite are you concerning your above stated educati nal goal?

49

Definite........ _OW . 0* ...... 0000900.090900906171Fairly definite, subject to change...... . . .. .............. .34%Not definite
,.... 5%

1 3
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improving their c position. It is also Important to note that le-

than half intend to pursue a two year degree as en obj c

OVERVIEW OF PHASE II ACTIVITIES

Imp ie tat ion

Whereas Phase I activities have been primarily oriented to devel-

opment te the ..acessary information system, Phase Il activities were

directed to implementation of the program. The following docients are

those which have been used by Western Texas College in the activities of

Pha e II:

1. WTC Student Master Card (Appendix

2. Student Educational Intent (SEI) Card (Appendix II)

Graduate Questionnaire Form (Appendix III)

4. Non-Returning Student Questionnaire Form (Appendix IV)

5. Employer Questionnaire Form (Appendix V)

The last three are forms which were developed by the Tarrant

County Junior College Project Follow-Up staff, and are based on the re-

sults of the state-wid SCOS-Delphi study undertaken by Jeannene Cox of

TCJC. Facsimiles of all these forme are included in Appendices I-V.

The major activities of Phase II have included the following:

1. Conducting of follow-up on all graduates of Western Texas

College since its inception in 1971.

2. Follow-up of all non-returning students of Westerm Texas

College who attended Fall, 1974 and Spring, 1975 but not Fall, 1975.

3. Foll Up of all employers of WTC vocational or tethnlcal

graduates.

4. Research on student flow of all graduates based on mode



5. Research relattng student flow to educatjonal oute _

selected groups.

Calendar of A

The calezidar of actLvities for this implementation stage tovered

the period fr 7/1/75 to 5/1/76. A e__plete picture of the calendar of

activities is listed below:

July 1, 1975- Octobe- 1, 1975. The actIvItIes during this time

period of Project Follow-Up were involved in actual application of the

WTC Student Master Card that was designed and developed in Phase I.

Outlined belay is the method in which the activities for this period

were conducted:

1. All graduate files of Western Texas College were manually

punched and coded first so that flow charts on all graduates could be

developed.

2. rhe non-graduate files were developed next so the ultimate

goal on flow patterns could be successfully developed for all student

types.

The Student gducationa Intent (SRI) card WAS incorporated

into the registration process of Western Texas College for the Fall,

1975 semester.

October 1, 1975- December 30, 1975. During this period attention

was divided between con-inuation of researching the files and conducting

surveys on the "non-retu ing" student and the "graduate" student.

January 1, 1976- June 30, 1976. The activities for this tine

per od were conducted as follow

1. Developed flow charts on all students of Western Texas College.

2. Conducted Graduate Employe Poll- --Up and developed research

resul



Updated student master co tiat curate flow patterns could

be developed.

4.

educ

Developed flow charts

al outcome's.

Compilation of final report

Coa Related Research

-cedures

subcontract

educational

ns trument

ng various educational objectives

P
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subcontract.

One of the major objectives of the WTC

was to relate educational goals to student fl- patterns and

outcomes. Initially it was Intended that the student flow,

goals, and outcomes would be studied for the time period 1971-1975.

However, initial at ampts t_ determine goals by que tionnaire and pbone

calls were found to be very unproductive. The introduction of the Student

Educational Intent card early in the project made it possible to effect

ively _tudy both educational goals and out comes during the period Fall,

1974 through Spring, 1976.

Educational Intent cards we e fir distributed to students in

classes at Western Texas College in March, 1975. Usable responses were

obtained fr m 632 students (60% of enrollment) and all these students

were subsequently followed through the Spring of 1976. It was decided

arbitrarily that these students would be followed based on two different

criteria: (a) mode of admission (b) degree objective.

Tbe usable response information from the SET cards was transferred

and coded on the Western Texas College Student Master card. This step

alleviated the difficulty of contacting the student to determine his

objective whIle attending C. The only necessary instrumentation

1 6



to coiuplete student goal reseath was the SE1 and Studemt Master cards.

SpacificflortilW.onestatusat ww. In the following

sections are discussions of each group and data relating to each group

based an their original means of admission to WTC. Table 11 on the

following page shows some interesting items relating to educational

objectivts nnd outcomes.
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Two particular fatts are highly important from the previous t

The rate for completions of goal for the sample studied is 89%. Even

though the completion rate is high, the percentage of students leaving

after one semeste 582 and the percentage of studeats staying more than

two semesters is only 152. These two figures would seem to indicate a

high degree -f short-term objectives for etudents at Vestern Texas College.

Specific fl_--charts are given in appendices VI, VII, and VII.

Item analys s from subsequent follow-up activities further in-

dicated that completion of educational goals was higher than the 89%

figure when short-term or "non-degree" goals were considered, and some-

what lower than the 89% when educational goals were degree-oriented.

Flow atterns for leted occu a nal-te- cal :rOua. Another ma

occupational echnical students

enrolling initially in Fall, 1974. Each major field of_ study =as in-

cluded in this study as well as other groups. Table III on the following

page shovs a summary of some of these gr ups.

project WAS in developing flow cha

1 9
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One of the most Interesting factors On Table III relates to

flew of students who dhange from academic programs into technical. Only

25% of those students manage to complete their goal after the Change.

Since our sample is so small (only 16) no generalization can be made,

but it would be important from a counseling standpoint to know what

happens in other institutions. Also significant is the fact that the

76 students admitted to O.T. programs without degree objectives responded

as 100% completers when a-ked whether they felt they had completed their

educational objective at WTC. Specific Student Flow patterns for the

information in the previous table is sho-- in Appendices IX, X XI, XII,

and XIII.

Student Flow ReseSrch

Procedure and Instrumentation. Procedure for student flow research was

b ±ally the same as that used for goal-related research. The two were

interrelated through studies showing the relationship between student flow

d educational outc e. The necessary instrumentation for relating goals

and outcomes through student flow included the SEI card. the WTC Student

Master card, and appropriate follow-up documentation to determine whether

the goal was attained, changed, or abandoned.

7oft__:L.snipt,L2_41ei. Since the Inception of Western Texas

College, graduates whose initial entry into college was under the

admission status of "high school graduate" have numbered 323. The

analysis of these in terms of the degrees/certificates currently being

awarded is as follows:

21
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Associates in Arts 165

Associates in Applied Science 100

Certifjcatea of Technology (1 yr.programOu 58

These f

Total 323

-es indicate that de&ees/certlflcates granted by the

institution have been divided approximately 51% university parallel and

49% occupational-technical preparation. The actual enrollment pattern

h -ever, is approximately 60% university parallel and 40% occupational-

technical preparati n. Completion within the normal four semester dura-

ion of a program was 82% in Associate in Arts programs and 69% in Asso-

ciate in Applied Science programs This indicates that a greater propor-

tion of occupational-technical students attend on a part-time basis.

Among the ane year program, 88% oi all certificate recipients finished

their progxam within the prescribed one-7year. Third-year graduates num-

bered 58, and represents la% of all graduates. F urth-year graduates

constitute 1.5% of the total of all graduates. It should be noted, h---

ever, that others who have already attended part-time for four years are

still in AXtendance and some will complete at even later dates.

TABLE IV

Ourat on of Graduates' Programs

Year 2 Years 3 Years 4 Years

Associate in Arts 82% 17% 1%

Associate In Applied
Science 0% 69% 29% 2%

Certificates 88% 7% 2% 3%

All Pragrams 16% 65% 18% 2%
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Flow of gradtransfer from other collegm. During the

period 1972-76, students transferring into WTC from other schools totaled

183 graduates. The student flow pattern, in marked contrast to those

students who entered as lug school graduates, shows much more indecision

as to intended major_ course of study. The breakdown of degrees received

by these students is as fol :

Associate in Arts

Ass ciate in Applied Science

raMS
Total

The duration of the programs after tr

table below:

TABLE V

sfe

121

56

is shown in the

Duration_ of Graduates' Programs (Tran _er Admis in)

1st Year 2nd Year 3 d Year 4th Year

Associate in Arts 5% 63% 29% 3%

Associate in Applies
Science 64% 34% 2%

Certificate Pro rams 50% 50% 0% 0%

All Programs 5% 634 30% 3%

One-third of all graduating students who transferred into WTC

took longer than 2 years to complete their degree work. One po -ible

explanation for this is that a high percentAge of theas students were in

the 21-40 ge bracket and took one year of work at an earlier age but

married or went to work before completina,their education. Thus they are

2 3
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usually an a part-time basis while s

responsibilities.

workIng or atIn g other

cLaf_sth_sLsyJzlVloesandIndiyp_pidualAroval). To graduates

who entered under GED or Individual Approval totaled forty-five. The

breakdo by degre Is sho below:

Associate in Arts 7

Associate in Applied Science 12

CertIficate Progj 26
Total 45

TABLE VI

Duration of Graduating Students Programs - GED and Indiv dual Approval

1et Year 2nd Year 3rd Year 4th Year

Associate in Arts 07. 297. 57% 14%

Associate in Applied
Science 0% 33% 58% 8%

Certificate Programs 00% 0% 0% 0%

All Programs 58% 13% 24% 4%

It should be noted that the greatest proportion of students who

graduated from this group were in the certificate programs. Less than

half received two-year degrees. Item analyses indicate that most students

entering under the status of individual approval have very limited objec-

tives which are accomplished in one or two semesters. Degree programs

tend to take more than two years to complete.

2 4
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Composite flow of all graduates. al of 551 graduates were studied.

The complete breakdown is as follows:

Associate in Arts 293 53%

Assoc ate in Applied Science 168

Certificate Programs 90 16%
Total 551

High school graduates make up the largest percentage of graduates

(59%), with transfer students second at 33%, and all others constituting

8% of all graduates. Other comparative data are given below:

TABLE VII

Dur- ion of Programs (All Grades e-

1st Year 2nd Year 3rd Year 4th Year

Associate in Arts 2% 73% 23% 2%

Associate in Applied
Science 0% 65% 2%

Certificate Prog ems 89% 8% 2%

All Programs 15.6% 59.9% 22.3% 2.2%

Approximately 25% of all graduates take more than the prescribed

complete their programs. Cer ificate students who graduate tend

to be the mo t efficient in terms of completing programs in minimum time,

whereas two-year occupational programs are completed in more than the

minimum period by one-third of the graduates. University parallel (A.A.)

degrees take more than two years for 25% of the graduates.



Since WTC has been open only since 1971, these figures may be

drastically different from schools that have been in existence for a

longer period or one which has a more metropolitan setting. These figures

do have complex implications for this institution, however, and can be

used in program planning), recruitment, and other institntionat plans.

Other supportive flow charts related to student flow of graduates

is included in Appendices XIV, XV, and XVI.

udent flow - summer schools. Two flow cha ts were prepared to analyze

the student flow of recent high school graduates -ho were admitted to

WIC during the summer following their graduation. The flow cha t are

shown in the Appendices. This study revealed the fal1owin scl e:

50% transfer after the summer

14% walk off or discontinue

36% continue at WTC for the fall

307 complete the first full academic year

27% return the following summer

22% return for the 2nd fall

The figures indicate that at least half of Vile students entering

for the first time in summer school are simply preparirA

the Fall. However, it is interesting to note that m

ansfer in

20% do remain

enrolled for two full academic years. Summer school offerings incLude

only university parallel -ork, so the information is beneficial in pre-

paring estimates of future Fall enrollments from Sunnier school en- llmen

Refer to Appendices AVII and XVIII for further informs ion.

26
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Student Educational Inten- Fall 1975

Procedure. The student educational intent survey for Fall, 1975 was

conducted as part of the registration process. A total of 1149 usable

student responses were obtained out of a total enrollment of 1226

(93.7%). The SEI cards were then sent to Tarrant County Junior College

where complete computer profiles were completed for all major fields.

Results. Results of the analysis were broken down by various criteria,

but in most instances these data added little information due to small

sample sizes. The results af the composite profile are shown in

Table VIII. These results, when c pared with the results of the Spring,

1975 sample (Table I) show some interesting cøntrasts. Note (Appendix II)

that the SEI card has some revision during this time period to include

work load for employed students as well as revision of educational goal

categories.

The following results are particulatly interes ing in comparing

the two SEI alyses:

1. Employment of students showed little variation from Fall to

Spring.

2. Means of accomplishing goals shifted considerably between

the fall respondents and spring respondent .

3. As might be expected, the number expecting to complete their

goal at the end of the spring semester was 30% while expected completions

for the fall semester was 15%.

4. Expected re-enrollment was 75% in the fall and 54% in the Spring.

5. The dqsree of certainty concerning the educational goal was

exactly the same for the two samples.

2 7
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STUDENT EDUCATIONAL INTENT YSIS- FAIL, 1975

Are you currently working on a job for which you receive wages?

Yes...59% No...4I% If yes; how many hours per week?

Less than 10...3%, 11 thru 20...7%, 21 thru 30...6%,
31 thru 40...60%, Over 40...25%

Do you have "work experience" in your major field of study?
Undeclared/Undecided majors skip to (3)

Employed Students - Yes...63% No...37Z
Unemployed Students-Yes...33% No...67%

My primary educational goal in attending this col

Improvement of existing job skills 22%
Preparation for job to be obtained........... . . .. 27%
University Transfer credit....v. ..

Personal interest.............. . .6 ..

.. ........................30%
....00 ... mew . ge...***es0e20%

Other 2%

I expect to accomplish this goal by means o

Selected courses.. 57%
Certificate . . .. ...P... ...... .......... 3%
Associate degree program.. . . .......... .... ... . . ....35%

Other............. ... 9..................... ..... 40.0.00.0.4.4 4%

5. Do you expect to eomplete your goal at this college hy the end of
this semester?

Expect to complete at end of this seme_ er Yes...15% No...85%

Plan to re-enroll at this college Yes...75% No...6% Undecided...I9%

Expected re-enrollment period at this college Next Fall...20%
Next Spring...7I% Next Summer...4% Later Date...5%

6. How definite are you concerning your above stated educational goal:

... ...............6I%
Fairly definite 34%
Not definite 5%

28
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6. Students had far less trouble Laderst ding the SEI card

after the revisIons.

Nc_2L.._11-REErnin

Procedure and inetruaentation. No elaborate publicity was used to achieve

the goal as t

time could be given to the project such as making personal contacts on

the phone, etc. News Items were submitred to the area press to help the

response.

Determining the MAil-Out 11 was relatively simple. A

-cut list would be short (237) and ore individwa

St

comparison of student master cards that were enrolled for fall "74" aad

spring "75" but not fall "75" produced the desired mailinglist.

Studying the extensive re- arch already done on questionnaires

indicated the best return results were attained-when individuals receive

forms on a Monday or Tuesday. The -ail-out was planned according to

the following time-table:

1. The first mail-out was made on a Friday so the instrument

would arrive at the -non-returning studen_ me address on a Monday

or Tuesdly.

2. Six days were allowed to pass following the initial mail-out

before further action was initiated. During-this,time perioa daily

records were c refully tabulated and all returns market( "insufficient

address", etc. were carefull followed and researched to locate an address

where the instrument could be sent. On these. returns, corrections were

made and mailed Again in a new envelope,alongwith the returned envelope

hopingrthe recipient would realize ju&t hoW interested WTC was in his

comments.

29
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Of the 237 "non-r _u ing" student surveys Initially mailed

out, "Insufficient" address returns were as follows:

Working Day Received

Day #2
Day #3
Day #4
Day #5
Day #6

No, Letters Received No. Able Te Mail
Again

5

11

4

7

6

4

6

4

7

1

22

The number of letters returned on the second mailin

"insufficient" addresftes were tabulated as follows:

Working _ ved No. Letters Received No. Able T0 Mail
in

Day #8 3
Day #9
Day #10 4
Da #11 2

- 0-

- 0-

-n-

-0-
113 (Represented the addresses that

could not be corrected and
therefore would be "dead-ends")

3. On workIng day #6 which was on a Tuesdqy, a reminder was

mailed to everyone on the list who had not responded to_ the survqy

(see Appendix XIX).

Ne further action ws taken until working day #14 en another

in t ument was mailed along with a lette (See AppendixIX) stressing

the importance of the questionnaire. The WTC Project Pell- -up staff

hoped the oncoming Thanksgiving holidlys would help tha return results

as the students would be returning to their home address for the

holidays.

30
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Results.. Results of this survey cau be studied on the attached graph

of the "ni--r_ urning" etudent (See Appendix XXI).

Cdutc Foll Eafla

Procedure and_instrumentation. Early in the development stage of the

graduate survey questionnaire, Western Texas College professors were

called together in a meeting and were presented a graduate list of

all We tern Texas College gradnates with the last known address WTC

had on file. From this list input" information was requested fr

professors in regard to address changes, employers, n e changes, etc.

The actual instrument that would be used in the survey was discussed in

this meeting and it ws moat gratifying to see how interested the

professors were and how much they felt this instrument could be congruous

with future efforts of the college to improve the programs and facilities

of the in_titution.

The next phase involved the Director of Student Activities as

"homecoming preparations were under way for WTC's first homecoming.

The first letter that was mailed to the graduatea was written by WTC's

President, Dr. Robert L. Clinton (See Appendix XXII) and in this letter

he instilled the first thoughts about Project Follow-Up.

The initial mail-out consisted of 2i62 letters and the nuMber

of returns with incorrect addresses was a surprising 1 of 39. Of

the 39 returns, 27 were mail d again by re earching more files and making

19 phone calls. This left 12 letters with "dead-ends" that could not

be reached for su e. Insufficient nddress returns were received and

handled as follows:

31
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Workig3 DAYLItEtt711 No. Letters Recefv ed No._ Able Mail

Day #3

_To

6
Day #4 12 11
Day #5 7 7
Day #6 10
Day #7 2

39 27

The nuniber of letters returned on the second mailing of

-u cient" addregsec were tabulated as follows:

Woking_Day Received No. Letters Received o -a 1 AAble

Day #9
Day #11
Day #12

3

3

2

-o-
-0-
-0-

8 (Represents additional addresses
that could not be contacted)

Mailing of the actual graduate survey inatrtnnent was made

October 28, 1975 along with homecoming information and reservations.

This a d:_e for two rewa

1. Project Follow-Up could save on ut-ving postage by agreeing

furnish self-addressed first class permit envelopes if Student

Activities agreed to let us enclose the instrument with their mail-out.

This way both departmena would save money as Student Activities paid

for the o -going postage and Project Foll -Up would pay for incoming

pos age.

2. The personal invitation of homecoming would imply how

interested WTC is in its graduates and would posaibiy stimulate a

higher rate of response.

A memo reminder (Same one used in the non-returning student survey,

refer to Appendix XIX) was mailed out November 6 to all the graduates

who had not responded to the first mail-out. The WTC publicity department

helped in publicizing the sui ey effort by nning a small article in
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the Snyder Daily News on the following Sunda- (November 9). The article

urged WTC graduatel, who ha4 not received their questionnaires to contact

Project Pal --Up rt phone 573-8511.

Homecomingwas planned for a en_ November 15 and the

secretary of Project Fall -Up made arrangement to sit at the redep-

tion table ao possible contact could be made with graduates who had

no t. rsceive_ their curveyo.

TYe next few day_ -ere spent carefully tabulating returns -eking

corrections on addresses, nave changes and making phone calls to local

graduates urging them t_ -eturn their survey.

The second in trument ail-out -as made on November 20 so the

instruinenc wuld arrive at tbe beginning of the Thanksgiving holidays.

The survey an the non-returning student was being conducted at this

e --ime and since no significant response was achieved by foll -ing

the exact recommendations of the study Itutitutional Test Activities

Suggested Procedures for Test Implementation, the deei-ion waa made not

to mail the second instrument in the 8-10 working day period. The

instrument was planned to arrive at the graduatest home address about

the same time they would for the holidays. The graduates we enticed

in the second instrument mail-out by enclosing a slip of paper entitling

them to one " ee" copy of their transcript if they returned the survey.

Results. Return results of thie nurvey is depicted on the "Gradua ell

graph (See Appendix XXIII). Also, the rate of returns by graduate year

can be studied on Appendix XXIV along with -he rate of degree returns on

Appendix XXV.
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;mployer Fallow7Dp

cedure DurIng March of 1976 a graduate employer

follaw-up was conducted by Western Texas College. Names of employers

were obtained from information given on the Gradu te Survey form (S

Appendix III).

A letter explaining the need for the information being re-

quested awl printed on the questionnaire fo was signed by Dr. Robert

Clinton, WTC President. The instrument used in this study was the

Employer Follow-Up form (See Appendix V).

Careful consideration was also given to determining the in

mail-out date. The instrument was mailed on Friday in order that

employers would receive it early in the week.

During the three weeks following the initial mail-out, an

effort was rnde to record all returns and to obtain the correct address

of any letters returned marked "insufficient address". This group

that could not be reached was of major concern because it was con-

sidered important that as many employers as possible should express their

opinions concerning Ole WTC graduate's working experience.

Approximately three weeks following the initial ma l-out date,

another questionnaire which included an explanatory letter as mailed

he employers that had not responded to the first instrum_t.

One week after the approximate receipt of the second questionnaire,

a fInal effort was made to increase the returns. Telephone calls were

placed to all employers 'ho had not responded to either instrument. An

additional week was allowed for receiving retu s that this effort in-

spired. The program was concluded after a fiva-week period from the

date of the initial mail-out.

3 4
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Results. Based on the data collected, the following conclusions were

made:

1. The employers rated the WTC graduates extremely high for

personal and tech ical 3 1cills as well as o- -all training.

2. The job outlook fo- present and future WTC graduate- is very

Good.

Most of those surveyed were of the opinion that employees

wle7di college training performed their jobs better than those without

such training.

4. The employee:1 were convinced that the graduate's ability for

job placement and advancement was significantly improved by the training.

5. Most of the graduates were hired for their jobs after having

applied on their own initiative.

The employers also offered many suggestions for improving future

students' personal and technical skills, and they recommended several

areas for improving instruction. These comments were in respon e to V40

open-ended questions that were included on the questionnaire.

The instrument proved to be effective in gathering responses

because sixty-two of the sixty-nine (ninety percent) questionnaires

originally mailed were retu ed; h -ever only fifty-two of these we e

used in the final analysis. Six questionnaire- did not contain sufficient

data, and four were receiv d after the deadline.

Cos Study

Western Texas College also supplied data to Project Folle--Up

concerning costs of iMplementation and operation of both the gradu te

and non-returning stuctent surveys. No developmental costs were
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included. These cost factors are detailed in the project report for

Navarro College. The cost factors were:

Ts1 lpr.,t_Ld_ilse Per Reuse

$2.08 $3.15

N -Returning $2..03 $4.04

CONCLUSIONS AND RECONDATIONS

The previous sections of this report have delineated the

procedures, processes, instru: ntation, and results of each s If:1y

conducted Au ing the project. This section includes conclusions and

recommendations concerning the conducting of various types of follow-up

research based on the experiences and data developed by the WTC staff.

Graduates

Specific Problem Areas

Aident educational intent. One of the major problems

in relating student goals to student 0 tcomes was in determining student

educational intent accurately. In the early stages of the project,

staff mbers tried to trace back educational intent of -tudents by

elephone calls and personal Interviews. This method was found to be

inadequate for sev ral reasons, but primarily because "remembered" data

was found to be inconsistent with data submitted on application forms

and other doc -ents. Aaso students tended to "rem mber" changes in

educational intent in almost each instance, whereas application of the

student educational intent card on a semester-bysemester basis showed

relatively ew changes tn educational intent. Studies relating educational

goals must be planned

to educational intent.

11 in advance to in u e accurate data in relation



30

Determination of accurate_addresses. One area which was expected to

be a Severe problem was that of locating students for follow-up in

mation. Although this was a minor problem, good addresses were avail-

able to the extent that 89% of all questionnaires were deliverable on

the first mail-out. The "deliverable" rates for the different categories

f _11 -_p surveys were 98.62 for employers. 89% for graduates, and

n-returning students. Secondary addresses, telephone inter-

and other sources managed to increase these "deliverable"vie

contacts to 100% for employers, 94.5% for vaduates, and 912 for non-

returning students.

These re ults indicated that sec -dary efforts were able to

contact only forty-four percent after the initial perMan nt address was

used. Under cost-effective analysis, the attempt for sec _dary addresses

was not worth the additional time and effort as the response rate itself

was low for this group. Our experience indicated that efforts we-

better spent with secondary contacts with non-respondents to the first

mail-out.

tern Texas College is a relatively small institution in a

rural Rettig:. This fa-tor was a positive influence in being, able to

contact studerits on first mail-out. Another major factor was the avail-

ability of address data from the counseling office via a form called

Student Platia for Next Semester (See Appendix XXVI). Geographical and

sociological factors_ could very well affect the first mail contacts for

other institutions.

Determination of data b se items Determination of the data base i

to be included was a s1gTificant problem during the developmental stage

37



31

of the project. The realize ion that not all required data base in-

formation could be placed in our "notched card" system caused much

shuffling of priorities and objectives. However, the final result was

acceptable to this institution in terms of its needs at that time. When

other follow-up and student flow research is done at WTC, these da a

base items will re-evaluated in terms of the institutioaal needs at

that time.

fl-- chart desns. The design of the flow -_arts

offered a major dilemma to the staff. The number of pos- bilities for

the student intent category alone when extended over several semesters

was staggering. After several trial and error designs, the simple charts

shown in Appendices VI through XVIII were developed using mainly three

items - educational intent (5 categor goal completion, and dis-

continuation of attendance (whether withdrawal, walk-off, or drop-out).

These designs, lthough not nearly as complex as might be desirable for

other institutions, were sufficient to meet our objectives and simple

enough to be understood by all interested professional staff. Other

charts will be subsequently developed as the need arises for study of

other groups of identifiable students.

Dissemdnation of_information. From the institutional standpoint, the

question of dissemination of information has been a critical one.

Several questions a ised relative to this ' ue:

1. What portions of the Information should be disseminated

on campus?

2. Considering the evaluative nature of some of the data

collected, should the data be rectricted to certaIn levels within the

college structure?
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3. In what format can the information be disaeninated in order

for personnel to use it effectively?

4. What infol-ation should be diss_ nated outside the

inst ution?

All of the above questions must be determined by the individual

institution. At Western Texas College, much of the information obtain d

from the -puter analyses from Tarrant County Junior College vas not

useful as samples of certain majors contained too few students for any

elaborate conclusions. The information that proved most useful at WTC

were the c p_ ite profiles of large groups (All occupational-technical

majors, all university pare lel majors, all students) and the comments

from the questionnairea. A !Ipecific problem that proved to be very

complicated involved evaluation f instruction in specific areas when

only one professional person was employed. Dissemination of results in

this category was highly restricted.

IsEtsyyjup_ip,e rates. A problem that caused much debate was

whether to use the first class postage or bulk postage on initial mail-

outs. The pro ect staff decided on first class rates for the following

reasons:

fast.

would:

1. The recipient would receive the instrument twice as

The instrtnnent -ould he returned tw as fast which

Save personnel ti e waiting to tabulate returns and would

save time by ending the survey about one week earlier.

b. Would save both on time in not having to send memo

reminders and extra instruments and extra postage.



3. The WTC mailing list on each survey would be too small to

take advantage of bulk mailing on secondary ail-out-

The response rate of the "Graduate" survey was better than tlat

f the "ffo -actu ing" survey. This w-c attributed to the following

ci ances:

1. The recipients received a personal letter from someone they

held in high esteem (refer to letter from WTC's President, Dr. Robert

L. Clinton, Appendix XXII).

2. The "Graduate" survey was tied in with WTC's first homecoming.

3. The second instrument mailed out entitled the recipient

tO a "free" copy of his transcript when he retu _ed the instrument

Appendix XXIII for the effect of this memo).

4. The second "Graduate survey instrument was mailed at the

first part of the Thanksgiving holidvs. It WAS felt by the WTC staff

that perhaps some of the instruments were not forwarded to the recipients

and they would possibly arrive at their pe- anen "h: e address" about

the same ti e the second su vey instrument -ould. Staff time during

the Thanksgiving holidays making phone calls (mostly loc l) to students

back home for the holidvs produced good results.

The rate of response can be greatly improved by a diligent effort

by the follow-up staff. Timing-. is a critical consideration for good

results. Varying methods may tmprove results in different locales, but

considerations other than cost-effectiveness must be made to avoid biasin

the sample.

Orientation to follow-u . The following techniques _ere used to orient

students to the importance of follow-up activities durinar the term of

this study:

4 0
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Instructional module in orientat on classes.

Letter to graduates from the WTC president.

3. Stressing of importance of follow-up response in graduation

exit interviews and exit interviews for withdrawals
.

4. Subtle reminders such as the one in "Student Plana for Next

Semester" (Appendix XXVI).

It is impossible to judge the value of these activities to the

total project as no previous data was available before this project.

However, student reaction to questionnaires received seemed to be

positive and orientation was felt to be helpful in this regard.

Future Plans for Follow-Up at WTC

Future plans for follow-up at Western Texas College will include

continuance of the Student Educational Intent card as -ell as the graduate,

non-returning student, and employer questionnaire forms. The forms may

be revised to some extent, and a master schedule will be devised to

determine the frequency of each survey.

Further use of the student flow model in an expanded fovm is also

planned. Hopefully, the model can be expanded to include experience after

goal completion. Among items to be included are post-completion work

experience (related, unrelated successful, unsuccessful, duration of

initial positio_ etc.), further education pursued and outcomes of such

education, and other similar items. Still other flow models will be

developed for other student grours.
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APPENDIX Il

SAMPLE OF STUDENT INTENT CAMS

SEI Card, Sprin 975 SEI Card, Fall 1975

WESTERN TEXAS COLLEGE

----(7.,-----T-T------rstFirstM.. ri

S" ED aCIEK3OM
(See major

Ma (ield code code table)

CHECK APPROPRIATE BOX(ES) WITHIN
CHADF THE CATEGORIES BELOW.

A. re you currenti copl d
1 o
'Yes. in what -1d

Undecided majors
Ski-_to

_In my major eld o at y
01=3In a related field.
4:=3In an unrelated field

Hove you ever been eop oy
field of your above stated um or
01:=3Yes
*C=Ho

y PRIMARY education*l goal n at ending
this college is:
11=1Carearlield preparation
11:73Improvement of current job skills
IC:3Specific job preparation
4=ceneral int.rest
=1University transfer credit
0:=3Forsocai enrichment
4=30ther (describe)

-xp to accomplish thi, goal by
means 0
01=Selectsd course(s)
.1=Cortificate Program
4:MVO-year Associate Degree Program

0ther (describe)

o...1m.A Do you expect to complete _ur gaol
by the end Of this scoop
4::Tfes
IC:JNo

R. Do you plan to RE.ENROLL at this
co/legs?
01=Yes; whea-OCJNent

IC:3SO
+=undecided

WI
IC=3Next Spring
=Next Summer
100At A tatvx tau__

How definite are you concerning your
above stated education./ goal?
4=3Definits
4:73Fairly definite subject to change

PO NOT WRITS IN THIS SPACE

Spring 1975

FOI-l-G SEI

36

P 75
WESTERN 1AS COLLEGE

Name
(Les ) (Firet) (MW

SPS-- ECD-M-CIEW
Major

For College use only =El
CHECK APPROPRIATE BOX(ES) WITHIN EACH

OF THE 6 QUESTION SECTIONS BELOW.

Arc you currently working on a job _o
which you receive wages?

i Yes; how many hours per week?
No

Jmajar
Do you have 'rwork ex erience" in you

field of study (U- ciared/

7aoi

Undecided majors skip to

_2 No__EY"
y PRIMARY educe o oa n attending
his college is:

IMImprovement of existing "job akille
2 Preparation for job to be ob ained,

University transfer credit
Personal interest
Other (describe)

expect to accomplish this goal by
m ans of:

IMSelected eourse(s)
20111 Certificate Program
2r771Two-year ASsociate Degree PrOgram
4 Other (describe)

DO you expect to complete your goal
AT TNIS COLLEGE by the end of this
semester?
IC:=3Y0S
211111No

B. Do you plan to enroll at this college
in the 4Uture?
IC:=]Yes; when rIEDNext

No
3 Undecided

Fall
2C:=INext Spring
2C:=INext Summer
4111 At_ a Later date

'75-177-275-11;717eicyaQtLildc:OrarlIcr"-"

ipiDefinite
3 Fairly definite, subject c_ nge

1.__ 3Not at all _definite
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1210TDIX III

CRADUATE QUESTIWITAIRE FOrai

Iti Cl fel .

IiVESTERNTEXAS COLLEGE
DRARGNADUATLI

%I ARE CONTINUALLY STRIVING TO IMPROVE
OUR CURRICULUM THROUGH PERIODIC COM-
PMNICATION WITH OUR =Ammo. you
CAN HELP US TO HELP OTHERS isy TAKING
A FEW MUTES TO COMILETE THIS GRAM).
Alt SURVEY. IT WILL ONLY REQUIRE A
rto mous or TOUR TIME. youit RE-
mints Ku HOT BE USED INDIVIDUALLY
NUT WILL RE GROUPED TOGETHER WITH
mou or YOUR CLASSMATES AHD WILL BE
USED ONLY rok mu min.

rumu Comm= THIS SEIVEY FORM AS
SOON AS POSSIBLE AND RETURN IT TO US

IIO PROJECT FOLLOW-UPUF

IN THE ENCLOSED SELF.ADDRESSED, STAMPED
ENVILOPE. FEEL FREE TO MAIM ANY CON.
mom mom You BELIEVE WILL HELP US
DEVELOP A moo= Emicayloom. INSTITU.
TION. THAW YOU.

LSSAYI1I4-0
saEltertlficati

AA

Please make corrac_ inns to the information bov _f n- kal RAS 0 0 0
PLEASE CHECK APPROPRIATE BLOCK S WITHIN EACH CATEGORY BELOW.

BEGIN
HERE SECTION A

o
l

n h SECTION B
.1 r i

AT ER COLLEGE
PLEASE ANSWER Ill S SECTION.

HOTCO ION

0

i _

_n this

What was your riumARY PurPOse in ctupleting yOur
degree or certificate prOgram at our collage?

,...... . of malting "job skills"

What is the Omit_ of your cu n t (or mo_

ecen a ended) collage? iniri

III
IC:=3Preparati0n fOr job CO be obtained
217lUniversity transfer credit
0:0Cenerai interest
$[::)Personal enrichment
41=l0Lher (describe)

N _

Cii ono Stet@

2
What d _ tees yOUr krisja ..
CHECK ALL THAT APPLY Old you have probLems transleiriflE to_ th

college indicated above?

11:=3Yee; tztat?.felE3Trenalerring credit houra

IC:3ND Clafranstript problems
RiAdielsslon problems
4=Other (describe)

it:=5Employed. Atli tiMe
SEDEMolOyed, Pert time
3C=1Unempaoyed
4Ful1 time hOMMiteket
SEDLOokIng for work
Or-Uncoited in two.year college
71-71Enrolled in four-year college
ar710thet (describe)

_ _____

How many credit houI earned_ at our coLlege
were not accepted at the college indicated
above?Pigsse rate theSe course_ _ in your motor field of

study according to bete well they fulfilled your
own inolvidual needs. 1C=DAll credit Miura ccepted

2=Lost I . 3 credit hours
21:=3Lost it,. 6 credit hours
4(7-1Lost r . 12 credit hours
11:=3Lost 13 . 20 credit hours
&Lost more then 21 creditileurs _

Very Ve
GmOd Good Neutral POor Poo

s.Quellty of instruction 1 .1 A= 3 r=1 45
b.hradinetTesting procedureS1= lil ai= 4E;)Sall.
cAnstructor interest 11:= al 31= 4 .173 M
d.Conteni of course(s) li= 23 31:Zi 4=
e.Use of instructional med 2I

f.0 A 3M, NoM41111111

=----

M _It1Te currenciV enrca_led in Lcalell
please Indicate your current status and
CleSelfteetion at the college indicated above .

Stettle ClaSelfleation
pi only these col e C strvicrs below ..*--
um have utiiized according to how well they fut. =1Part-time

MiNfull-elaaestudent

student ir71Junior
(Less thaw 12 hours) 2C=DSEnloc

A=Graduate student
(12 or mete hours) 4C=DOther

filled your own individual needs.

Very Very.=
- _ _

Coed Coed Neutral Poor Poo

financlal aids 3a. It= 31=I C3 4CD $r=
b.tounseling 1= 3171
c.Plaeement assistance 11:M CM 31= alL.=
d,Health clinic/servicee 11:= 2= 2C:3 4C:=30=
e.Tutoring services 1=1 2_1" 4=131t
t.VeterMAS 501:vices OED 3E=) 311 a=j$EZ)
g.learning lab/packages 11=3 21= 317:3 4=3=
h.Student activities 1E3 2E3 3E0 4ED $r,
t.Librsry tharvitOW 1= i= a_.3 4:j1=D411.11

-,"'"' HOW Wei/ Aid the process, you com -_ed at our
toilette prepare you continuine your @dues-

q7=3Hy eteneretton wail excellent
21---1My orcoarorion wes satisiactore
ICL)Cood in some free!' onIV
4=Fa1r, but all Areas cOuld have been better
IC:=PM p --o--___aLien 'n au

,

OVER PLEASE!



BACKSIDE OF G UATE QUESTIO AI

=

SECTION C ruAn ANSWER THIS SECTi ON. in this smarlott t) ANS& TN:S SECTION.
'IT TOO ARE ampLorm,

"Tin th lel

-----=-...--------=-----=1-.112"1444
If your current ptiMary Lield ea employment' .

is not related to the program you have completed
et oUr college (as specifiad ih Section C)
Please check each reduson which applies. If

tilgrge is related to employment, go to Quest! n

.14 your present _ccupation related to the
courses you have completed at our college?

t

I Yes. directly related
Yes. related

3 NO

b.IF NO, have you been employed in an occupati n
related to the prOgrem you completed

$ther 49-rfi of ALt121Man?

IEDYes, directly related
tEafes, related

VO o to Section Di
glease complete the OelOw iniormation regarding

2 the occupational. area related to the program you
completed

job _ti

Name of Employer

address of Employe

Lir _sq_Ezeloyment

ow would you race the training you received at
college in re1.4Eion to its usefulness to you

n performing your job?

IC:=3Very poor 3=Ne-tr

Please Eneck below he 5 y at4 of the following ways.
nur college helped yoU in yOur OcCuptit Any

4 Very good
-od

Oh
on In

l(:=111elped to obtain job
g==3110,Ped Performance on nreeent job
Of--idelped advance on present job
4C=None of the above
sEDOther (deacribe)

leTraneferred to a fOur-yeer College
3 Not Sufficiently qualified for 4 job In,

SC:DPreferred toraFej:FiF12
4(-71F0muyndf::::: field
SC:DCould not find a job in field of prepare-

tion
4L7.0Wo:t2 previously in field of preoaretion

bUt changed
PC=DOther (describe)

do you ccc the O0u1
college in terms of your

plated
_ er plans:

1[7]of Immediate direct benefit
2[:=3of lOng term, direct benefit
M Llof indireet benefit
4 _ of no benefit
Are you interested in taking other Courle2 St
Our college': You may include courses not pre-
Sently Offered by our College.

,r:DN0
2E:Dyeal what course(s)

are es_l ull-t me, pimanc
our approsimUc average Menttil anlerY range

nd

inclow. This information, when combined with
'--'Cither member* Of your gradueting close, will

provide valuatae information te other Individ-
oats in career planning.

1[7:300 to $300
7i=5.r0 to $399
srlsioo to 3499
4(7-15500 to $$99
M-75600 to $699
6=5700 to $799
7=5000 to $399
L=59C0 te 5999
ST:7131,000 co
I0fIl,LOQ to SLOT
11111'l 20P

6
Were you employrd in yOur prevent occUpation
prior to Completing your program et our col-
lege?

IEDNo Tee
Nose/weuld Y te the eat_ bility _ Joh
10 your p enr occupational area,

Ir:Dvery gOOd
or==]cood
3L:=3Nrutr.1

irlroor
sE:nvery poor

We would appreciateany comments regarding how we could
improve the program you have completed and/or services
we hAve provided.

u Ol 1 aoditional

THANK IOU I
_...1111S_FOR.M IN ram riii,-FAID ENVELOPE a SOON AS POSSIBLE!

arINO liiINOURVETI MANE tIlUiiN



APPENDIX IV

NON-RETURNING STUDENT QUESTIO A

39

WESTERN TEXAS COLLEGE

PROJECT FOLLOW-UP

Please make corrections to the Information shove 1_ 0-

TO PROVIDE YOU WITH WORINONIEZ
COURSES ADD Minas. WE PERI-
ODICALLY CONDUCT SURVEYS TO
rIND ouT IF WE ARE LIVING UP TD
YOUR EXPECTATIONS. OUR ITEMS
INDICATE THAT YOU ENROLLED FOR

' A PREVIouS SEIWTER AND DID NOT
RETURN FOR IRE CURRENT SEP1STER.
BECAUSE OF THIS, WE ARE 'moms?.
ING THAT You RESPOND TO TliE BE-
LOW QUESTTENS. IT IS ONLY
THROUGH YOUR RESPONSE THAT WE
CAN LIVE UP TO YOUR EXPECTAIIOXS.
ANSWERS TO QUESTIONS ON INDIVID.
UAL FORMS AKI gelliENTIAL.AND
WILL NOT AFFECT ma srAtus WITH

IS COLLEGE IN ANY MkY. PLEASE
C LL US IF Wt CAN SUPPLY ADDI-
TIoNAL INFORMATION OR ANSWER
ANY QUESTIONS ABOUT THIS FORM.

THANE YOU,

PLEASE CHECK APPROPRIATE BLOCK(S) WITHIN EACH CATEGORY BELOW
BEGIN
HERE

Whet vie you_ PRIMARY obj tendtn
our two.year c

L..-
0=3Improvement of eeis ing "job kills"
*L=DPreparetion for lob to be obtained
ar-lOnlversIty trensfer credit
ef:=3Personal intereat
H=10ther (describe)

ch statement hest diCIiIeR your
yOur educational oxpertofler at our co

=Very satisfied 4C:Divery dieappoin
IMSatiefied 4=13115aPnol aced
SCDNeutrel

it log neye eomptered tour... fli youx MAJ

7 Oittst rat* them stcordtn to
how well they fulfilled your individual cicada.

x

''---eiLlagtextm_ with "Undecided/undeclared' milieu
5201.LL0S10110 $11_11C

,.etoni has I ix Ob oxtiux bren ooin
pierce

it:Drully completed
*C=OPertially completed
3[:=3Not completed

ou plan

IC=DYes; whe
sMtio

pursue _ thLu objectiv

11:771At our college
31=1Ar another college
RMOther (describe)

. 4-
write !

in this
ItIZOL.

Very Ve
Good Good Neutrma Poor Po

quality ot instruo inn IC:712C:=3 RCM 4= 4=
h4reding/Testinh proseduresq= loc:3 3C=3
c.Inetructor interest

Clase mixt
112e of instructional media'

= 3=
11:3 2r= 31=1

d.Content of course(*)

1C;j2E:2 A= 4= 31-41,

4=sE:71

4

:R

Very
Good Coed Neutral Poor P00%== 3= 4= SC:3i

inn 3C= 4a. S.U1

CD 3= 4FI
I=
3=3= 4= 4=1 3C=3

Hew much education le Or_ woe mired
accomplish your educational ebjorIlvi et
college?

=Selected courst(s)
*C=Gertificate program
SEJTWo.year associete Amu progo _
er-lOther (describe)

lug a
ur princlpa

college thi s

f you have used an the below goijjwin se
please rate them according to how well they
filled your individual nerds.

ICCIcompleted needed courses
31=Traesportation Problems
X=ITronsterred to another college
e lround or chenged job(s)
$MConflicting job hours
tiC7JFIninciel reasons

]Phange of residence
eCMGrade problem*
vr7710issetisfied with Instruction
ID(--)Dissetifified with content of courses
111-1Personai/famity Illness or injury
I3-710ther personal/family ressons
IX=Other (demcribe)

a,Financial aide
b,Couneeling
c-Joh placement ee _ _

d,ifeelth otinit/tervIret
tAutortng services
f.Veterans merXtrtt
g.Learning lab/pAckagee
h,S udent ectivitiee
I.Librery servicee

hhich best describes y
°MGR ALL THAT APPLY'9 ii

IC=ILloceplOYed
21:7)LookIng for work
HnOygli.time homemaker
*C:3Enroiled in two.yeer college
WEnrolled in four.yeer entice+.
4C:3Fmnioyed, full time
FE=JEmployed. pert time
ef7=3Hilitery &device
eCJOther (describe)

OYER P EASE

Altus.



SECTION

BACKSIDE OF NON

rou AXE EMTLOTWO,
I ANSWER THIS SECTION,

Is your present occuperion ra&sted Co_
courser you have romplated at our cone _

11==)Yet, directly related
at:MIYes. related
3=110 (IF NO._ go to Section 0

FLaI check be
our college helped you ln your Occupation In
Any of the following mem

wr
in thiaL

AMEEs.
:
pros E

11 cmpLeted

CONone
TC=DI 10
411:DEl1 . 20
4T:M21 . 10

STUDENT QUESTIONNAIRE FORM

ALL STUDENTS ENoulo
--_sulk THIS SECTION.

_ours have you

(A) you COOk _

IC:=3Melped to ohreln job
SCDHelped perfornance on present jOb
31=Helpea advance on present job
eMtione Of the above
SE:DOther (describe)

How uld You rate the traIning you
OUC college In relation to its usefulnass_
you in performing your job?

OT-71Wery poor 2T=MNeutrl eT:MVery Reed
a[M]Poor SEMGood

ly hew many era
t our college?

0:=731 40
010041 - 50
751 - 60
0110re than 60

40

Do not
rite
thi

APICAL.

Now do you ass the
college In term* 0

4 ompleted at
yoUr career plans;

IT:Mof immediate, direct benefit
2=Of tong term direct benefit
3T=Mof indirect benefit
eT:Dof no benefit

1

Are you interested n _ other course
:3

_

our college? You may include courses not ore-

StAely y Offered by our college.

IT:MNo
IT:MYest what course(s)

4 Would you ceecreween0 che course(s) tnake sE our
college to others employed in positinns simi .
lar to your*?

11:=3K0 1(10undecitirti 3E:Tie5
re you employed in your present occupàtioi

prior to enrolling SO the eoutee(e) completi
AC our college

iMmo 2rmY..
IF YOU HAVE CO N
YohR EDUCATION, PLEASE
ANSWER 11115 SECTION,

at is the name of your current (or most
reeentI attended colle e?

cooName

id yOu have probtems ransferring to -h
college indicated above?

(C=Ires whatI-NO
s(=lgo

4

outfitting erect_
Transcript problems

OT:MAdmiasion problems
Other (describe).________

many c edit houre r4 -d 4 our college
were not acceptid At the college indicated
above'

IT:MAII credit hours accepted
2T--1LOst 1 - 3 Credit hours
ar--ifost 4 - 6 Credit hours
41os1 7 - 12 credit hours
ST:MLost 13 . 20 credit hours
6CILest more than 21 Credit hours
In your opinion, how well_ did our college p
parr you for continuing your education?

IC:Di/cry good X=Fair 4EMPtiorsEDcood COVCCY pi
ypli ore lul enrolle4 in coi

please inoicata your current status And class.
Efication St the college indiceted above.

apprec iste soy CentI ragirdini
could improve the course(s) you have cOmpteted and/
or services we hove provided. Please list the
specific conrse(s) and/or service(*) diticussed.

Status

7C:71,sec-time student
(Lase than 12 hours

a=lruil-tiree student
(12 or more hours)

IC:1Freshman
2C:35ophomere
7:=0Junfor
ol:MSenior
5C=OCredustr t5rlrn

YOU FOR ASSISTING L
FORM N FRE-PAID

A Pi



APPENDIX V

EMPLOYER QUESTIORNAIRE FORM

WESTERN TEXAS COLLEGE

PROJECT FOLLOW-UP

Please malie co tbe information above if necessary.

41

The perSonf red below is a recent
graduate of one ot our 2-year Associate
Degree vocAtionalftechnical programs.
Since we are very aware of the impor-
tine* of fulfilling employer and student
training needs, we periodically conduct
follow-up surveys lb( our graduates to_
4SSISt uS in deternining our dosred of
success. In out survey of graduates,
ue ask for the nen* and address of em-
ployers for the purpose of making Peri.
odic contacts with individuals Such al
yourself vhda ney be williWto suooly
Lie with information regarding an "opin-
ion of the training receivedlby the
program graduate". In this Mbil, we
hope to make the best_use OF our avail.
able resources to fulfill 42mt needS.
lf we can Answer anyluestians or supoly
additional information about the sUrveY,
please let us knpvt@

Thank you.

the jiato L Leod $ tcLUe of Lhr above named
raduatt( accurate?
=Yes
2Noi P._ NO. please detcribe change(S).

'our relctionhip
tOployer
Smillervi.sOr

4
liE3Permotintl St

Co.morker

M:=30thet (Oeseribe)

the above natled Atecs

OVER PLEASE!

A 0
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BACgSIflE OF EMPLOYER QUESTIO

riffINIF-CFT -C1--e--XPV--1)R0 a I AT E L CKS1 W THIN EACH CATEGORY BELO
Please _ rate the training _ _v 0 bV the du-
att(s) in the foiloving personal 'Atli areas.
Please respond only to those areas yon feel are

W _

, thi
itt.T3L

%two-year college graduate ef the program(s,
C red by the emoloyee(s) named.

La

.

appropriate.
Very Very
Good Good Neutral Poor Poor

a.Accepting responsibility I=1 2.= 2= 4M Sr
b.Puncruality 1= 2aLl 4= 3r777
c.Porsonal initiative ir-i 3EZ) m4 st_:n
d*Willingness to loam s z 3ED 4ED 3r----
e.Cooperation with co-worker 21 2= 4= 3
f.Cooperation with oaiagementI _ 3 3i,j .

e,Work attendance CD 2= 3=11 a 3=
h.Work attitude 1E:1 3L-,:j 3= 4771 3=
i.Personal apbearance C-1 2c al. 41=7 St.,
J.Compliance with poilcieS ll--1 2t 31.-_, 4ED 5'

Present Future
I= Very good i

2 Good a

Neutral
a Poor 43

moor 3=
AS reSult oi Ch e graduate s ceilege training ,

_Poi Would yoni ritt his or her proosration in
elation to other employees bout such college
raining?

SC:=1No basis for opinion
2C=7)Oradeate .

PIeae rate the training rceLvtd by the hraauatc
in the following technical qkLil areas . Ple

IS better prepared
3r771Both are about the same
aticirailuat.

----'

a,Mathematical
b.rechnical
c=Organizational
d.Communication
e.Problem

respond only to those areas you feel
ble to the occupational area

Very
Good Good

skills IC:=) 1=1
knowledge IED 2=

ability scn 2=
skil

Solving skills
a

are

Neutral
3=i
3=3=

0=
soul.
ar3
3=
3=

applica-

Very
Poor Poor

4=1 IC
4= SC..4= si_:is
0:=D CZ:471 sr
4CD sL::
4=i 3
4= 3 _

To what extent it any, has t eiseduate's
lclego training added to his or her ability

r job placement and advancement?

q7-1Very much
2C=Illuch
s=geutral
4=Very little

one
f.Work quality 21:::1
g,Work quanity

1.1 2=
hdinnual dexteefty IC= sL,..
i.neeting the public IL= 2C=
j.Following instructiona IC3 IC:0
Ic.Operation of equipment 1E3 2C=

:Fr
k'nt Wai the primary _u_e ) br the initial
hiring of the graduate(s) named?

IMEmployment agency
2ELJE011Oge faculty member
CDCollege job placement office

what to your ovej rating /lining

0

aariutual acquaintance
Applicant applied on own initiative

SE:=30ther (describe)_

_eceived by the gradual weed at it relates
_the requirements of his or her Job=

lE:DVery good
2F=AGood
3E:Neutral
aPoor

V,

__ auggestionn do you hdv toe improving _ thU tchnicaiafldIor peoSonal ikilla _ _ado _

What in your inlOn are additional areas of training (job Li les ki _. etc. ) _n which Our college should
ecome lnvolv

THANK YOU ION Pis NV e,,tA.4
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REMINDER MEMO

ir ri ff

56

"YOUR" CHANCE TO EVALUATE & EXPRESS YOUR FEELINGS CONCERNING

WESTERN TEXAS COLLEGE. TO DATE WE HAVEN'T RECEIVED YOUR RESPONSES

ON THE QUESTIONNAIRE WE RECENTLY MAILED YOU & HOPE YOU WILL TAKE

TIME NOW TO FILL IT OUT.

THANKS

PROJECT

66



APPENDIX XX

SECOND LETTER

NoveMocr i3 1975

Student:

ED YOUR HELP!

Snyder, Texas 49 Telephon

57

nege
5/573-8571

144.,recently mailed you a follow-up survey and asked you to complete
and return it to Us. Please anew me to explain the importance ofyeur sttitujes on this survey.

Western Texas Colloge is a relstive new junior college And In orderto grow and improVerthe quality
f ow( curriculum we need the

opiniona (both good and bad) of our former studentn.

You can nay help us to teappralac our programs and make the needed
improvements by returning the enclosed questionnaire. The infarewitio
is confidential, Snd the results of this srvey will be combined withthe others end will not be identified individually .

If u will pend a few minute, helping us, you will have the
satisfaction of knowing .that,you have helped fu ure students of West
Tcxes College.

Cordially,

Gay

Proj ollow-Vp Dept.

AN ZOUAL O,Fc TUNIFV EMPLOYIA

67



ENDIX XXII

LETTER ?ROM WTC PRESIDENT

Snyder, Texas 79549

October 8, 1975

Pear _ mmy:

E4

This is a special invitation for you to attend the first homec.omtng at

Western Texas Collage. The time will be Saturday. November 15.

For our ex-students we plan a number of intern. sting activi.ies, in-

cluding a reception and a barbecue, as well as a uble-header basketball

game IncludIng the Dusters and Westerflers We holm you will make

every fort to attend. More Iriatioz oncrrning the activities will

be sent to you later.

Also, in the near future we will be sending you a questionnaIre relatinft

to your past experiences at Western exas College. We /:.pe yuu will

take time to fill out this form. In thi6 ,fly we hope to improve not

our instruction -t Western T a- College but algo all nervicos that

students.

Sincently,

Robert L. Clinton

President

68
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APPENDIX XXIV

RATE OF RETURNS

GRADUATE SURVEY

Answered Returned

1972 Graduates 8 4 (50%) 4 (50%)

1973 Graduates 104 62 (6074) 42 (40%)

1974 G aduates 126 87 (69%) 39. (31Z)

1975 Graduates 124 88 (71I)._ 36 (29%)_.

Total Nail-outs 362 241 (67%) 121 (33%)
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APPEND/X XXV

TE OF DEGREE RETURNS ON GRADUA.7ES

1972 Graduates (Grand total
mailed 8)

Associate In Arts
Vocational-Technical
Percentage of Grand Total

1973 Graduates (Grand total
mailed-104)

tied Out Answered Returned

4 (67%)

0 (09%)

2 33%)

2 (100Zi
_

B 4 (50%) 4 (50%)

Associate In Arcs 68 40 (59%) 28 (41%)
Vocational-Technical 36 22 (6J%) 14 (3974

Percenvtge t;! Grand Total 104 62 (60%) 42 (40%

1974 Craduates (Grand total
mailed-I26)

Associate in Arts 74 56 (76%) 18 (24%
Vocational-Technical 52 31 (60%) 21 (40%)
Percentage of Grand Total 126 87 (69%) 39 (31%)

1975 Graduates (Grand total
mailed-124)

Associate In Arts 70 54 (77%) 16 (23%)

Vocational-Technical 54 34 ( 20 (37%)
Percentage of Grand Total 124 88 (7 . ) -767729Z5-

7 1



APPENDIX XXVI
STUDENT PLANS nog NEXT SUMMER

Dear Student:

62

The purpose of this questionnaire is three-fold: (1) to provide necessary
information for funding purposes; (2) to provide the college information
to help us better meet student needs, and (3) to be of assistance to you
in career planning. If you have completed this form in another class, it
is not necessary to complete another one.

When you later receive a follow-up questionnaire, we would appreciate your
completing and returning it promptly. This is our most efficient means of
obtaining information about our programs and problem areas that we might
have. Thank you.
----------

Name:

Date:

PEUANENT addres-

Telephone Number;

College jor;

(Street

Indicate below rela

(Name)

_C y ) (State ) (Zip)

:nd who will always know your address:

St ee_ State (Zip)

Please check and complete) any of the following that are appropriate
(To the best of your knowledge at this time):

I plan to return to this college:
I plan to transfer to (college).

Graduating
Not graduating, but will have

Summer _Fall

completed Semes er Hours.

I plan co work full-time next semester.
I am fairly certain I will be employed with (name & address
of employer):

I think I may have a job but am not sure. (name & address
of prospective employer):

T. have no prospects for employment at this time and I would
appreciate assistance.

COMMENTS: (Please list both strong and weak

7 2

ILL:L.1v

CLEARINGHOUSE FOR
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